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« To review the nature and scope of the Current Pre-access provision in Fife.
« To consult with partners to identify any gaps in provision.

« Toresearch arange of possible models for partners to consider which take
into account the varied needs and circumstances of learners.

« Toraise awareness of the Fife and Tayside Forum as a source of support for
collaborative Pre-access activity in the community.

« To work with partners to identify other sources of funding to sustain and
support further activity in Pre-access.

 to seekto give added value to what is presently on offer in fife.
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o Stage One -Reviewing the nature and scope of Pre
access Activity in Fife

« Stage Two — ldentify gaps and areas that could benefit
from Forum support

o Stage Three — dissemination and the sharing of good
practice with Partners



Supporting People
Billy Lynch frontlinefife

»Need clarity

» Cut out duplication

»Fill gaps

»Encourage partnership & sharing expertise
»More effective use of resources
»Common tools: assessments/ tracking



‘Coordinated Approach’

1. Early engagement | 2.Coordinated 3. Links to employers and demand led
and assessment Programme
Delivery
Practice ~ Employability awareness  Modular delivery Employment agency client centred
raising - culture shift employment focused
Tools Common employability Mapping & Placement pack
assessment Evaluation Awareness buddying

Action planning / review  Quality Measurement ~ Supporting Employers
staff training pack

Clients CRISIS STABLE INDEPENDENT
Soft skills — essential Getting the job — Sustaining job ongoing support
core skills more specific

Common  Facilitating and Tracking Progression / Review Quality of Delivery / Lessons learned and longitudinal studies
Database  Mainstream Within Wider Community Planning Strategies
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What does the Gilven projects, Glenrothes
offer Its clients-Laura Balfour,Scottish
Christian Alliance

One-one Issue based support
Befriending

Outward Bound activities
Funky Flat Project

Activities program




Barriers to Employment for homeless

People

Transport isuues

Lack of work experience
Long Term ill

Learning disability
Benefits

Substance abuse
Attitude

Issues with residential care
Literacy

Lack of Education
Physical Difficulties
Mental Health

Lack of Confidence
Emotional Barriers
Criminal Record

Homelessness

Barriers to Employment
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* lain Luke, Access Development Officer, F&T Wider Access Forum
Mobile 07903 017809 e-mail- iain_swapeast@yahoo.co.uk

 Billy Lynch, Manager, frontlinefife, telephone -01592 800 430, e-mail-
billy.lynch@frontline.co.uk

 Laura Balfour, Gilven Projects, telephone 01592 744849 , e-mail-
laura.balfour@scottishchristianalliance.org




