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Developing a strategy map for the Forum 
 

The purpose of the workshop is to develop a customised, Forum-specific strategy map which 
will chart what the Forum needs to do in order to deliver its overall objectives. The strategy 
map will provide a clear and visible link between what the Forum does and what it is trying to 
achieve. The map will form the basis for developing measures (at a later stage) for evaluating 
the Forum’s performance. Each box on the map is essentially a ‘major success factor’ and will 
be measured and evaluated. Therefore it is very important that the map is accurate, 
comprehensive and agreed by the Forum members. The workshop session will be highly 
interactive.  It will clarify the process and explain how the map will be constructed and used 
and promote discussion to assist members in reaching agreement on the contents of the 
map. 
 
The strategy map therefore firstly aims to capture what the Forum wants to achieve, and then 
what it needs to do to make this a reality. In practice, this involves mapping: 

- the impact - the main objective – the difference that the Forum is trying to make 

- the desired outcomes for the Forum  

- the strategy that the Forum is working to 

- the activities - (projects/services/initiatives) that the Forum must do to deliver the 
outcomes  

- the enablers – the things which have to be correctly in place - to deliver the key 
activities (e.g. resources, good partner communication, training, IT systems etc)  

When it has been developed further the map will also help to identify: 

- responsibilities (who will take the lead on each activity) 

- timescales (which elements of the map need to be achieved now and which later) 

- which aspects of Forum performance should be measured. 

The map will feature the Forum’s current and planned activities. Crucially, however, the 
process of producing the map may also flag up additional or alternative activities that are 
central to Forum success. As such, it should provide a comprehensive framework for ensuring 
that the subsequent evaluation focuses on the key things. 

The attached draft map has been compiled from Forum documentation and is presented as a 
starting-point for discussion, refinement and agreement in the workshop. It has been 
developed by working backwards from the ‘impact’ the Forum hopes to make, to the basic 
enablers which need to be in place. The workshop will provide the opportunity for members to 
discuss in detail each level of the map. 
 
 
 
 
 
 
 
 



2) Improved progression to HE and FE level
programmes among pupils from target schools and/or

pupil groups

1) Improved participation rates in HE and FE level programmes and other education and training among
Forum target groups, contributing to the SE aim of widening participation in HE level programmes

3) Improved progression to and within HE
level programmes wherever they are delivered

4) Improved progression to HE and FE level programmes and
other education and training among adult learners

5) Improved opportunities to
access HE level

programmes

6) Activity placed on a
sustainable footing

7) Better informed decision
making among target groups

8) Raised aspirations for
under represented groups

10) Identify target audiences
Identify wider access needs

Link forum activities to community planning and education policy priorities
Continue to develop and maintain an infrastructure to allow meaningful collaboration to happen

Map existing access activities and plan to close gaps
Identify activities aimed at raising aspiration, motivation and awareness
Promote funding of projects and activities to support wider participation

12) Identify
and

promote
pre access
activities

13) Provide a
continuum of
activities in
primary and
secondary

schools

14) Review &
promote part-time

work based
learning routes

17) Build college
and university
partnerships in

access
programmes

16) Raise mutual
understanding of

teachers and college
and university staff

15) Develop a
“transitions” project eg

Provide a residential FE
and HE programme level

experience

21) Use People
effectively  (forum
staff, partner staff,

internal staff,
students)

26) Mainstream
projects over time as

appropriate

31) Develop
appropriate

documentation

22) Harness
Technology

appropriately

20) Deploy Budgets
Effectively

19) Develop
support for

potential HE
level programme
students “at risk”

30) Identify datasets
and develop and set

targets

29) Monitor and
evaluate progress

28) Share best
practice

27) Develop and
share information

regarding
participation

25) Develop the
forum website

24) Programme of
staff development

eg raise awareness
(of SCQF among
staff and target

audiences

23) Target audience
(including students)

engagement/
consultation

IMPACT

OUTCOMES

STRATEGY

ACTIVITIES

ENABLERS

32) Develop a
branded common

approach

11) Raising
awareness of

learning
opportunities

34) Respond to local
and national policy

initiatives

9) Enhanced achievement of
individuals

33) Effective
partnership working

18) Improve HN to
Degree programme
articulation

Supported by a range of “enablers” including:
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