Fife and Tayside Wider Action Forum
Setting the baseline for evaluation
Workshop 23 August 2005
10.00am-12.30pm

Developing a strategy map for the Forum

The purpose of the workshop is to develop a customised, Forum-specific strategy map which
will chart what the Forum needs to do in order to deliver its overall objectives. The strategy
map will provide a clear and visible link between what the Forum does and what it is trying to
achieve. The map will form the basis for developing measures (at a later stage) for evaluating
the Forum’s performance. Each box on the map is essentially a ‘major success factor’ and will
be measured and evaluated. Therefore it is very important that the map is accurate,
comprehensive and agreed by the Forum members. The workshop session will be highly
interactive. It will clarify the process and explain how the map will be constructed and used
and promote discussion to assist members in reaching agreement on the contents of the
map.

The strategy map therefore firstly aims to capture what the Forum wants to achieve, and then
what it needs to do to make this a reality. In practice, this involves mapping:

the impact - the main objective — the difference that the Forum is trying to make
- the desired outcomes for the Forum
- the strategy that the Forum is working to

- the activities - (projects/services/initiatives) that the Forum must do to deliver the
outcomes

- the enablers — the things which have to be correctly in place - to deliver the key
activities (e.g. resources, good partner communication, training, IT systems etc)

When it has been developed further the map will also help to identify:
- responsibilities (who will take the lead on each activity)
- timescales (which elements of the map need to be achieved now and which later)
- which aspects of Forum performance should be measured.

The map will feature the Forum’s current and planned activities. Crucially, however, the
process of producing the map may also flag up additional or alternative activities that are
central to Forum success. As such, it should provide a comprehensive framework for ensuring
that the subsequent evaluation focuses on the key things.

The attached draft map has been compiled from Forum documentation and is presented as a
starting-point for discussion, refinement and agreement in the workshop. It has been
developed by working backwards from the ‘impact’ the Forum hopes to make, to the basic
enablers which need to be in place. The workshop will provide the opportunity for members to
discuss in detail each level of the map.



Fife & Tayside Wider Access Forum
Strategy Map October 2005

2) Improved progression to HE and FE level :
progra)mmﬂs amoﬁg gupils (510 (181 SEials el 3) Improved progression to and within HE 4) Improved progression to HE and FE level programmes and
el GEuEs level programmes wherever they are delivered other education and training among adult learners
OUTCOMES
5) Improved opportunities to 6) Activity placed on a 7) Better informed decision 8) Raised aspirations for 9) Enhanced achievement of
access HE level sustainable footing making among target groups under represented groups individuals
programmes

10) Identify target audiences
Identify wider access needs
Link forum activities to community planning and education policy priorities
STRATEGY Continue to develop and maintain an infrastructure to allow meaningful collaboration to happen
Map existing access activities and plan to close gaps
Identify activities aimed at raising aspiration, motivation and awareness
Promote funding of projects and activities to support wider participation

Supported by a range of “enablers” including:




